Annual Planning and Quarterly Progress Reporting

Project title: Local Governance Support Project: participation and partnership (LGSP)

Award ID: 00059422
Project 1D: 00074296

Implementing partner: Cabinet of Ministers of Republic of Uzbekistan

Period covered in this report: March 1 — December 31, 2010
Date of last QPR: September 30, 2010
Date of the last Project Board meeting: 10 December 10, 2010

Project Performance

1. Please list the annual targets for the reporting year as set out in the project document and/or AWP:

1.1 The process of awareness-raising and an engaged dialog with key stakeholders — government, civil society, private sector and the general public is
launched

2.1. A program on expert review of framework governance laws is !n&iia_ied

3.1, Local govemments identify the types of information that can be made widely available (based on citizen's opinion poll)
3.2. The concept of press services i;s"diffused ‘amaong Ioc.a] governments .

4.1.Capacity Assessment of civil servants to provide public service delivery
4.2 Training needs of civil servants on national, reglonaE and local levels are assessed (the assessment is gender

sensitive)

5.1, Quality dialogue of governments with the civil society and the private sector in pé]lcy formulation and decision making
is launched. Capacity development of NGOs :

6.1. Existing partnerships analyzed, new progressive approaches applicable in'th.e'u:r_bek context are identified

Please specify below what has been the progress towards the above indicated targets during the reporting period:

I.1 The Statute on Interagency Working Group (IWG) was prepared and submitted to Cabinet of Ministers for consideration.

E-database of government initiatives and one analytical paper on improvement of institutional and legal bases and
delegation of government functions were prepared.

Three mainstream themes — UNDP international experience in local governance development, engagement of NGOs in
regional strategic planning process, and effective ways to deliver governmental services — have been compiled in 3
dnal)txcal papers. Findings and materials will be distributed among local authorities in pilot regions,

Summary report on sets of measures to improve the quality of technical and administrative aspects of activities of local
authorities (Khokimiyats) and civil society institutions (Mahallas) has been prepared.

Based on these findings analytical report is being prepared for the Cabinet of Ministers’ review.
2.1. Analysis on legislative data in the field of budget preparation on central and local levels (income part) which included field

work in two pilot regions and analytical report on local budget planning (income part) with coherent proposals and
recommendations to improve current legislation in local regional budget planning was completed.
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Summary report of national legislation on access to information was prepared; survey on access to mformation in two pilot
regions was completed. Based on these findings analytical report on access to information was prepared for the CoM
review,

Concept on Public Relations was prepared for distribution among local authority institutions. The Programme to
implement the Concept on Public Relations with establishment of offices of press-services in local government institutions
(Khokimiyats) in two pilot regions is being developed.

Inventory of public service was initiated and 5 most popular public services were identified for further functional analysis
and capacity assessment of public servants to deliver these services. International Consultant from Bratislava Regional
Center was invited to accomplish scoping mission on further capacity assessment of civil servants for effective delivery of
5 selected public services. Based on recommendations of International Consultant Capacity Development Expert will be
invited in 2011 to complete capacity assessment and partial functional analysis in two pilot regions.

Training needs assessment of civil servants on national, regional and local levels was re-scheduled for 2011 (the
assessment is gender-sensitive).

E-database on current legislation on NGOs in Uzbekistan, survey in two pilot regions on NGO development and
engagement, summary report on current trends on NGOs in Uzbekistan, and a set of coherent proposals to improve the
legislation on NGOs in Uzbekistan were prepared. Accordingly, analytical report on NGOs engagement with local
authorities is being prepared for the Cabinet of Ministers’ review.

Analytical research paper on current legislation on private enterprises, methodology and questionnaires for survey on
Private Enterprises, and set of coherent proposals and recommendations to engage private enterprises with local authorities
were developed. Based on these findings, analytical report on engagement of private sector into regional decision making
is being prepared for consideration of the Cabinet of Ministers.

Training modules on NGOs capacity development in two pilot regions in 2011 were developed.

. Summary report on current national legislation on PPP and comparative analysis of PPP in other countries were developed

and two pilot initiatives — ecotourism in Djizzak and communal services (water management) in Namangan - were
identified. Based on these findings analytical report on PPP initiatives is being developed for consideration by the Cabinet
of Ministers.
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3. Issues
a) Please specify the issues that were raised during the reporting period to the attention of the Project Board.

Describe the steps taken to solve those (Management response in ATLAS).

Description

Countermeasures / Mngt r

taken

Work in the regions (Namangan and Djizzak) due to absence of
office premises and means of communication

Assistance from NPC for obtaining office premises was
requested; project staff was temporarily located at the HR
project premises

[

Questionnaires for planned surveys under activity 1, 3, 4, and 5
were approved late due to busy schedule of National Project
Coordinator so outcomes from these surveys came later than it
was scheduled in Project Document.

Surveys were completed a bit behind schedule but local
consultants were requested to fasten their outputs so all
materials (reports, analyses, and research papers) were
completed as it was scheduled in 2010.

Ll

Under Activity 4 it was planned to complete inventory of public
services in two pilot regions for further capacity assessment of
government employees in delivering public service. Local
consultants hired to prepare qualified and substantial reports
capacity assessment of civil servants provided low quality reports
and materials and their contracts were cancelled.

Newly recruited consultant prepared the background
materials although later than it was scheduled in Project
Document. Due to late reports under these circumstances
capacity assessment in public service delivery was
postponed for January-February 2011.

Due to technical problems $30,000 received from HQ (German
funds) were allocated under wrong donor code and thus became

Additional $30,000 of TRAC funds were included in 2013
budget in lieu of unavailable donor’s funds.

unavailable.

4. Project risks
a) Please provide update on any changes with regard to the above indicated risks (e.g. risk occurred; no change and
etc.). Specify the responses taken for each of those.

# Description Countermeasures / Mngt response taken Status
I Due to delay in start of implementation of the Assistance from NPC requested to obtain office premises; Risk occurred
project, some activities will be done later than
scheduled in the workplan.
2. Approval of conducting assessments and Funds for delayed activities are allocated within 2011 AWP; Risk occurred
surveys as well as making comments by NPC | additional workload is distributed among project team
would take more time due to NPC’s busy members so that delayed activities could be successfully
schedule, which may result in delays of further | implemented in 2011.
activities
% Low level of commitment from partners due to | Constant contact with government partners is influencing No change
insufficient understanding of the envisaged raising awareness of state officials and representatives of local
reforms at regional and local levels governments in pilot regions regarding the project
implementation process, current status, obstacles and
achievements are being conducted.
4, Weak capacity of the civil society and the Capacity of NGOs and private sector in pilot regions were No change
private sector may prevent a meaningful dialog | analyzed.
from taking place Training and seminars for NGOs and private sector
representatives are scheduled for 2011 to enhance their
capacities and support engagement into regional decision
making
3. Resource mobilization does not produce Additional grant money were raised for supporting the Risk decreased

sufficient funds to support the government
priorities

institutionalization of Information centers at local governments
in pilot regions; Constant work on raising additional funds for
the project is conducted. At the same time co-financing of
project activities is widely promoted among partners.

b) Please identify risks (if any) you anticipate for the next Quarters:

5. Financial management
Current AWP budget:

USD 263,900




Current expenditure (broken down by donor)  USD 248,954
Current delivery rate: 89.3%
Expected delivery by end of the year: USD 263,900 (in USD)

6. Required steps for the next Quarter (if any?)
Please specify below any adjustments (revisions) required under the approved AWF/project document in terms of
project activities or budget agjustments, if applicable (e.g. due fo low delivery)

Prepared by: od Isroilov, Project Manager

Cleared by: iza Umarova, Head of Good Governance Unit

Cleared by ,./Bakhrom Kuchkarov, National Project Coordinator

Checklist to be completed by the Programme focal point:
Before completing this checklist, programme focal point has to visit the Executive Snapshot/Programme & Project
Management > Overview of Awards > Select Award ID > Click on “View the Progress Report for this Award. "
'¥1 Yes O No Quality Log/Progress report is updated in ATLAS
© Yes 0 Mo Risk logs is updated in ATLAS by Project Manager and management response is
updated by Programme Officer / programme focal point
&Yes r1 No Issues logs is updated in ATLAS
¥, Yes O No Lessons learned are reflected appropriately (offline in the programme files)
\m/‘(es 0 No 0 N/A Budget revision is approved (if applicable)
If for some boxes, “No” was checked, please provide justification:

Signef?:

~ “’25?,?0 Natalya Pyagay, Programme Associate, GGU




